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Class Register Check

Can everyone see their name on 

the register?
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Abi’s presentation - Life of a Buyer

2-3pm today 
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Any Comments or Observations on 

Last Weeks CELL session with Mike?
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Homework Review and Discussion
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Homework

● Create a customer profile for your chosen retailer

● Describe when they would & wouldn’t wear the 

item you have chosen 

● Give examples of which stores they would 

consider as a competitor

● Prepare it on a Powerpoint (PPT) ready to 

discuss in class on 3rd Nov



Customer Profile

● Core 15-25 years

● Fashion Adopter

● Low-Middle income 

earner

● Also shops at Boohoo, 

H&M, George

● Food shop 

Asda/Aldi/Tesco

● Likes spending time with 

friends & family

Shopping Values

● Value for money

● Diffused trends

● Easy to wear

● Buys clothes to fit in

● Enjoys shopping

● Impulsive

● Is not time poor
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Would wear it

● Work

● Nights out

● Smart day dressing

Wouldn’t wear it

● Doing the school run

● Weekly Shop
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This weeks contents:

Week 5 – Design Development & Industry Guest

The lecture will look at each stage of the Design Development process and how the info 

gained from Strategy & Base plan is used to form design briefs.
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The Buying Office Org Chart
Each team is responsible for different parts of the buying cycle:

● Buyers - product, retail price, sales budgets, profit (margin) & supplier relationships

● Merchandisers - deliveries, cash flow, stock management, markdown

● Designers - trend research, design packs, colour palette

● Garment & Fabric Techs - size spec, grading, garment performance, product 

safety

● Sourcing - sourcing factories, compliance & ethical policies

● Marketing - customer communication



DMU Fashion Management

Product Trend Outfitting Critical Path
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Crew 

V-neck

Polo

Printed 

Spring/Summer 2023 Spring/Summer 2024
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Crew 

V-neck

Polo

Printed 

Spring/Summer 2023 Spring/Summer 2024
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What are the Next Steps from Here?

How does the designer know what to put in those boxes?
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They know their customer and base all decisions 

on what they would want to buy…
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This Year
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Next Year
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Store Review
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WGSN & 

Catwalk Reports



DMU Fashion Management



DMU Fashion Management



DMU Fashion Management

Social Media Trends (Tik Tok & Wednesday)
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Print Development Fabric Development / Lab Dips
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Match the Mood Board to the Customer
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A B C
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A
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B
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C
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At this point, the designer will present their trend boards to the design manager, buyers and garment & 

fabric techs for sign off on colour palette and product direction

The Design Manager will be signing off the pallet and trend is right for their customer.

The buyer will also do the same as the design manager, but will also be thinking about sourcing, pricing 

and critical path.

The garment and fabric tech will advise on any possible issues such as shrinkage, pilling, wet/dry rub or 

choking or flammability risks for children. They will also request tests are carried out on any identified 

risk areas.
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Once trends have been signed off, the designers create 

tech packs and send to the factory for sampling.
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Established Blocks / 
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Sample is sent from the factory

Insert photo of sample with swing tag, spec discrepancy sheet
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Homework

● Work in Teams

● Research Trends for AW23 on WGSN or from your own 

observations and select a trend/colour/item which you think 

should be in the retailer you have been working on.

● Visit the store and competitors and see if they have anything 

similar

● Which parts of the product or trend do you think are most 

important to the customer?

● Create a PPT and email to me to discuss in next lesson
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Page 1 - show your trend research Homework Example
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Homework Example
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Any Questions or Comments?
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